
EP. 007 - HOW TO GET CLIENTS TO PROVIDE CONTENT +  
FEEDBACK ON TIME 

Krista - Alright Kory, I am really excited about today's topic. We're gonna spend some 
time talking about something that I think is a struggle in a lot of design businesses, 
whether a designer is brand new or has been doing it for years and that struggle is 
getting your clients to provide their content and overall feedback on time. 

Kory - We got this idea because we have seen several people asking in our Facebook 
group for advice on how to get feedback or how to get their content in time and we 
know that it is a struggle. It's hard sometimes to get your clients to stick to the schedule 
that you want your project to have. So yeah, I think this is a great topic for us to discuss. 

Krista - It can be one of the most frustrating parts of design projects, too. I guess I'm 
speaking from a similar business standpoint, but it's definitely one of the most frustrating 
parts of what I do as a developer. Like waiting, wanting to get the projects done within 
the timeline you promised and literally not being able to do anything because you don't 
have what you need.  

I actually have a story to share from earlier this year, in January. This was before I had 
good systems in place and everything. I learned a lot from this situation, which we'll get 
into in this episode, but I had a big development project. Custom development, a whole 
bunch of special features going on, and we had the project scheduled months ahead of 
time. The start date came along and I didn't have any content yet. And what I did back 
then was asked for content a few days early, still didn't have it on time, I didn't have any 
design mockups. So me, being myself and wanting to be nice and work with people, I 
was like, "Okay, just get one mockup to me each day this week and we'll be alright. Get 
the client content to me by Friday this week, we'll be alright." Those days rolled around 
and I had nothing so I pushed the due date out again. Again, I don't want to be mean, I 
don't want people to have a bad view about my business, so that next due date came 
along...still nothing. And you'd think I'd learned my lesson...I didn't. I did it one more time. 
I said, "I need everything by this Friday, otherwise we have to cancel this project. Guess 
what you guys? Friday rolled around and I still didn't have everything I needed. So I 
literally pushed back this date four times without getting everything I needed.  
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That was probably the most stressful thing I've ever dealt with in my business. I don't 
want to do that again, I don't want that has to happen to any of you, so today we are 
going to go over how to make sure that doesn't happen.  

Kory - Yep and I think you talked about something really important. It is really hard to not 
feel like you don't want to be mean, you don't want to be a witch with a "B", you don't 
want to be that awful person that's like, "Okay I'm going to charge you more" or "I'm 
gonna cancel your project if we can't get our crap together", but sometimes you just 
have to stand up for yourself and that is something that I know I kept telling you to do. 
And I will admit, that it's harder when you are the one in the position. I know we're going 
to talk about this a little bit later, but it's hard to stick to your guns in your projects.  

And you might listen to this episode and say, "Look, you are not in this position. You are 
not dealing with my client who is my like first cousin removed. I don't want to be mean to 
them." But at the end of the day, something that's really important is that you are the 
business owner and you're causing yourself more stress when you don't stand up for 
yourself. So even if you haven't dealt with this before or even if you think that our tips 
may not be as good for you as you hope or your expectations are of them, I want to 
encourage you to listen in anyway because with our experiences with this I can promise 
you that we've got some good stuff for you coming today.  

Krista - None of this is going to be super easy or solve all the problems immediately, but 
it's going to make it easier for you when this does happen because it probably will. 

Kory - Oh yes, if it hasn't happened to you already, no matter where you are in your 
business, be prepared because it's coming.  

Krista - Okay, let's dive into a few things we can do to get clients to provide content on 
time. My first overall tip is to make sure your onboarding process is rock-solid. So the 
first part of this is your contract. Be sure that your contract references deadlines 
specifically. So don't just say, "I need your content before the start date." No, when do 
you need their content? If you can put an exact date in there, do that. And then be just 
as clear about the consequences. So if they miss that date what's going to happen? Are 
there going to be delay fees? Are you going to reschedule the project? Are there going 
to be additional fees for that rescheduling? What's going to go on?  

In my contract, I mention the start date right in the first couple lines and then throughout 
it, since I work with designers, I say, "your client content is due seven days before our 
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start date" and then I say, "your design content is due on the start date". And I say that 
several times throughout. After each one of those I say, "if it's late, additional fees will 
apply" and then I also have a section that outlines those fees exactly. So designers know 
every mockup that is late to me is $150 charge per day. They know that if their client's 
content is late I'm going to charge hourly to put that content in once I do finally get it 
because that sets me back just like it sets you guys back for your specific projects you're 
working on.  

Kory, do you have any examples of things like this designers specifically should have in 
their contracts? What they should be asking for when and what kinds of consequences 
they could do that would work well for them?  

Kory - Yeah, I was going to say to on something else, but to answer your question I think 
the content is what you're asking for. So be really clear, like you are saying, about what 
kind of content you need from your clients because they may not understand. 
Remember, some of the stuff that we have in our contract, some of the stuff that we say 
is jargon that we understand, but our clients don't. So don't just say "content". Say "text" 
or "this page", "this section on the page". I have referred to certain sections on the pages 
and clients have been like, "I don't know what that means." Honestly, I have even said 
the word "navigation" and some of my clients have been like, "I don't know what that 
means".  

So be really clear about where you need - text and what images. Tell them, "If you want 
images on your About page or if you want images on your Contact page make sure you 
supply those".  

To go along with the images, be clear about how high resolution they should be or if 
they should be low resolution. How do you expect them? Be as clear as possible.  

As far as consequences, I think yours are really really good. I think the $150 per day may 
be a little bit harder for a designer to get away with, but you can still let them know that if 
they don't have their content to you by a certain time, then you're going to start delaying 
the project because you cannot get started and then there's going to be a fee to pick up 
for how many days are late. It may be an hourly fee or it may be a percentage of the 
project total or something like that.  

Krista - I think what you just said brings up a really good point in that your fee should be 
different based on how much it's going to set you back. So my fees are really really 
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intense, I know that, but if I don't have a mockup for this site I have to custom develop, 
every single day it's late I'm losing a day. And for me, I schedule my projects one after 
the other, I can't handle it very well when my projects are overlapping. That means I get 
to work nights and weekends and that's not something I want to do, so that's why I'm so 
so strict and my fees are high for when people are late. I know it's sometimes designers, 
depending on how your process works, you guys sometimes have more space for that 
kind of thing, whether it's just revisions or maybe certain parts of the projects don't take 
you as long as others so you can kind of squeeze things in different places you might 
not need crazy fees or consequences. So just kind of think about how much it's going to 
impact you if something is late and decide the consequences based on that.  

Kory - Yeah and that brings me to the point that I wanted to touch on as well here. This is 
a little bit harder to do when you are booking projects that are going to start right away 
because, I know in my experience, sometimes I am booking projects that will start 
months in advance or on the other hand sometimes I'm booking projects that are going 
to start within a couple of weeks. It's a little bit harder to ask for that content and get it 
turned around that fast. However, you can tell them that if they already have a website 
then you are going to pull the content off of there and if they want to change things, 
then it'll be like an hourly fee to change things out or you will let them know how to swap 
out their content in training videos or something after you're done with the project. So I 
do I think that's one thing that I always got caught up in and this idea is asking for 
content way ahead of time is that it is hard when you're like, "I'm trying to book a project 
so I can have work to do tomorrow, then it is harder." But that's a good way to get around 
being like, "Well I can't start your project for a month because maybe that's how long do 
you need to get your content together."  

Krista - Yeah, that is such a good point and something else you said brings me to my 
next point. You were talking about how, in your contract, it's important to say exactly 
what "content" means. For me, it's a little safer because you guys, as designers, if I need 
"client content", you know what that means. But your clients aren't going to know that.  

And that's something I handle in my Welcome Packet, just so I can make my contract 
process easier. I just have a template I don't want to edit it. In my Welcome Packet, I 
have checklists both for the designers I work with and the clients. And this is really great 
because this is a way, again without affecting your contract and having to tweak that for 
every project, you can have the separate document to really easily tweak for each client 
and outline exactly what they're going to need and also the due dates that you have for 
the project.  
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So in mine, I have a checklist for designers that lists out some best practices that help 
me along in Photoshop or Illustrator files, I list out what page mock-ups I need, and 
additional things that people miss like link effects, hover effects, drop-down menus, and 
things like that. Then, I also have the separate client to do list, which literally is like 
"homepage", "homepage text", "homepage photos". It outlines every single thing so if the 
designer wants to send that to their client, they can, but then I know both parties know 
exactly what I'm going to need. So I'm sure that's something that could be helpful in a 
design business too.  

Kory - Yeah, I know some designers even have a separate intro packet that they send 
before they even start talking about the proposal and that kind of thing. Having these 
details, I will need this much content, this much text, this much copy, or images. Like 
saying that you are going to need all this stuff and saying it in several different places is 
a really good way to be like, "You knew because I had it in my intro packet, in my 
contract, in my welcome packet. I had it listed everywhere so you knew that I needed 
this so I gotta charge you." It's that simple. That's one of those things where it may seem 
obvious, "Oh, they'll probably see it in my contract." I don't know about y'all, but when it 
comes to terms and conditions I just scroll to the bottom and hit "accept". I'm not reading 
that. Sometimes your clients are doing the same thing with your contract.  

Something else that I had actually recommended to you in the past, Krista, is to create a 
little initial box, depending on what kind of software you're using to send your contracts, 
but to create a little box where they have to put their initials to acknowledge that you 
need whatever it is by a certain date. That way they extra can't say they didn't know you 
needed that. 

Krista - [lauching] You're like, "You initialed next to this sentence, did you really not read 
the sentence?" 

Kory - Exactly. 

Krista - I liked what you said about the intro packet. That's not something I thought of, but 
welcome packets are generally something, for those of you who aren't familiar with it, 
something you send after the project is booked or at least once you send the contract 
over they can also have this welcome packet. An intro packet is before you start the 
booking process. It sends over a general idea so they know what to expect from 
working with you. So if you can, have some paragraphs in there that quickly outline what 
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you'll need before starting the project so they know what to expect going in. You don't 
want to surprise them after they booked. If they can know that before they sign anything, 
that is perfect.  

Kory - Yep and that might even help you when it comes to booking the start date for the 
project. If they're like, "Oh wait, you mean I need to give you all the images? I was going 
to get brand new photos taken." Then they can say, "Okay, well I would rather book the 
project to start a month from now so that gives me plenty of time to make sure I have 
everything ready for you from Day 1." 

Krista - Yes, that is such a good point. I'm nodding myself out of my chair over here 
because the branded photography is the leading cause of the problems I've had with my 
projects. Its people totally not thinking they need to schedule that in advance of getting 
their website done and I get it, I actually did the same thing with my website. My 
designer had to wait on my brand photography. But your clients get so excited about this 
process of getting their website, they just want to get it all started at one time. So maybe 
even have something specific in your intro packet like, "If you're planning to take 
branded photography, this is how long you should wait" or "Book me to start three 
weeks after you get your photography done" or something like that. I'm glad you 
brought that up, that was a good one. 

Kory - Yeah, I actually didn't even think about it until now. I can't remember the exact 
project this was on, but I do remember having a project where she was like, "Oh, well I 
was going to include these images, but I'm  not going to have them taken for another 
three weeks" and we had already gotten started. And I was like, "Are you kidding me? 
Like what do you expect me to do during this time? Like twiddle my thumbs and pay my 
bills on air?"  

Krista - Oh gosh, those darn pictures.  

The next thing you can do, in addition to your intro packet, welcome packet, and 
contract, I use Asana to go back and forth with my clients. Whatever project 
management system you use, if you can assign due dates or send reminders through it, 
do that. So for my Asana projects, I have a task for "client content" and I have a task for 
"design materials". I assign that to the designer I'm working with and set the due dates 
because I know Asana sends reminders before the due date actually hits. In the past, I 
also had extra tasks that were like "content due in 3 days", "design material due in 3 
days", but then I was pretty sure it was just annoying getting all of these notifications. But 
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having something that will send reminders to your clients without you having to worry 
about it and do the extra work will really make your life easier and then there's another 
way you can be sure they knew that you needed this stuff.  

Kory - Yep, I definitely agree with the Asana idea because I know for a fact I think it 
usually gives you a reminder email like a couple days even before and then I know it 
gives you one the day before. So they're at least getting those reminders in their inbox 
from Asana that, hey this stuff is due and you got to start getting it together.  

Krista - Yep, definitely. And even, in addition to that, if you don't mind having one extra 
manual step to do, you can even email them a week before the start date. I do this with 
designers I'm working with for the first time that I'm not sure if they really know the whole 
process. I will send them an email being like,  "Hey, this a reminder, this is what I need 
from you. If you have any questions at all please let me know." But again, with that, you 
can just have that extra confidence that they at least understand what's going on and 
hopefully will be ready. 

Kory - Yeah, I think a good time that you could send that email - because you may be 
thinking, "Well sending the email the day before and having the Asana notification a day 
before is like a double whammy. They already know one way or the other", but I think if 
you send the email like a week before or even two weeks before the project is getting 
started, then you're giving them plenty of time to make sure they are getting absolutely 
everything together for you and you can save yourself some time by making this a 
canned response and just saving it in your Google Doc or in your actual email if it allows 
for canned responses. That way, all you have to do is load up the email and send it on 
and you didn't have to spend a ton of time figuring out a nice way to say, "Hey get your 
content to me or I am not going to be able to do anything." 

Krista - You could even use something like Boomerang if you want to just make it part of 
your initial process. As you're getting the contract sent out and stuff like that, get this 
email and grab the canned response and just get it scheduled using Boomerang or 
something else in Gmail. I'm sure there are some project management systems out there 
that will let you do that. Actually, I think Dubsado lets you do it. Like a week before your 
start date, you can send an email to go out. I think it's a feature of workflows. But like like 
we're trying to say, there's a lot of ways you can just make this easier on yourself and 
hopefully automate at least a little bit.  

GET BACK TO DESIGN  7



But even with all of these things - the contract, welcome packet, intro packet, Asana, 
email - it seems like, in our brains, in my brain, that people should not be able to mess 
this up. Right? Buuuut they do. They still mess it up.  

So something else you can do is give yourself and your clients a safety net. So I, for the 
client content, ask for that seven days before I actually need it. And that way if it's late, I 
can start sending these reminders. I can say, "Hey, I say I need it seven days before, but 
you know I really don't need it until the start date, but what's going on? How can I help 
you get this to me?" and then have that extra opportunity to say, "Here's what the 
contract says about stuff being late. Let me know if you're not going to be able to make 
it by the start date and we'll have to rearrange my schedule and figure stuff out."  

So give them an extra safety net. That's going to make your life easier if they are late. 
You don't have to freak out or run late on things and it will give them a little breathing 
room if they need it, even after you have gone above and beyond trying to get them to 
give you what you need.  

Kory - Yeah and I think that's a great idea to make sure you are having that extra step 
there so that you are not going to be stuck at the last minute asking for it. I also love that 
in your emails you say, "if there's something going on just let me know how I can help 
you take care of this and make sure it gets done".  

Krista - Yeah, because I think you'll find, a lot of times, if someone is late it's because 
they have a question or they're unsure about something or don't understand something. 
Just opening up that line of communication is just good for everybody. I've even found 
that sometimes they're like, "Okay, well I thought I would have this back from this other 
person I'm  working with by this day and I can't". With certain things you'll be able to 
work around it.  

So if I don't have copy for their About page, that's not going to like throw off the project 
a ton. Of course it would be super nice to have it, but if something is in the way and they 
have been trying and they literally can't do it because of someone or something else, 
then you have time to figure out an alternative solution. So definitely a good thing to do. 

And like I was saying, no matter how much you do you'll still have people that have to 
bend the rules and make it a little more difficult so we're going to dive in a little bit to 
what to do when someone is still late.  
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Like we talked about at the beginning, this is something I really learned the hard way. 
And Kory, all along this project - of course, she was the one that got to hear me complain 
and cry and all this stuff - she was like, "Dude, your contract. Stick to it."  

And like we were talking about, I just felt bad. I was like, "I don't want people to start 
saying bad things about me and my business. I don't want other people to think I'm 
mean and all this stuff." I felt awful as a person. I just wanted to work with them. But you 
have to look at it more as a CEO than like a human. Take yourself out of the equation, 
pretend you are just an employee and you're protecting that employee. You have to 
protect yourself too.  

So when someone is late, stick to your contract. Don't bend one time. I was just saying if 
it's not a big deal and they are working with you and getting you content for the other 
things you need that they can, okay work with them, but if you're getting nothing or it 
seems like they just don't understand the concept or aren't trying, stick to your contract.  

Kory - Yes, I could not agree with that more. And I absolutely agree to take yourself take 
your emotions out of it. It's not personal, its business.  

And like I said at the very beginning of this episode, you are the one that is going to be 
stressed out. You are the one who's going to have to add more hours to your work day. 
You are the one that's going to be dealing with this if you let them bend the rules. And 
so it may seem so hard to do every single time, but like I was telling Krista when this stuff 
was going on, stick to your contract. Tell them you're going to charge. Push it back. Do 
whatever you need to do.  

She was like, "But I don't want people to think bad about me. I don't want people to bad-
mouth me to other people." and that kind of thing. And I'm going to be honest with you, if 
someone is going to bad-mouth you, they're going to bad-mouth you, regardless. That's 
just the kind of person they are.  

But they're going to take you and the rest of the process a lot more seriously if, from the 
get-go, you are sticking to your contract and you are saying, "Hey, I asked for this, I 
haven't gotten it, I can't do any work until I have this stuff so here's what we have to do 
now."  

And I know it's really hard to do, but it is really important. And not only that, but they'll 
know that you're sticking to your side of your responsibilities in the contract as well. So if 
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you are making them stick on these due dates, then they can expect you to stick to the 
due dates as well during the rest of the project and maintain your side of the bargain to 
deliver whatever it is that you've got to deliver to them. They will be happier in the long 
run, even if they maybe aren't so happy with you right now.  

Krista - Definitely. And, I mean, the results you get people will always help boost that, 
give them a little mood boost, if it does end up being a little frustrating at the beginning 
of projects.  

Kory, I know you are really good at getting content on time, but how has being able to 
do that changed your projects? 

Kory - Oh, it definitely has reduced revisions for me for sure because you know exactly 
how to design the site around certain things. So if you know what kind of content is 
going to be on the services page, for example, if you're doing that for a client then you 
know exactly how you can lay it out. You don't have to make something up and hope 
they have the content somewhere that will work in whatever layout you're creating.  

It makes it so much easier in the long run for yourself. And not only that, but there is less 
risk of your clients going into the website and messing crap up after the project is over, 
because I can assure you that if they don't get the content to you that they want on their 
website then they are likely going to go in and change that stuff out after the project is 
over with. And if your design is built where it really depends on a certain amount of text 
being in a location or a certain size picture, then you can bet your booty that they are 
going to go in there and put the wrong size picture, the wrong amount of text, and then 
they're going to email you and they're going to say, "Well my site is broken cause I 
messed it up" and you're going to be like, "This is your fault, this is all your fault" and you 
can charge them extra because you're like, "You should have gotten this said to me 
earlier."  

But when you get the content on time, yeah that stuff is you don't have to deal with it. It's 
like not even a thing.  

Krista - Basically, moral of the story is it is so much less stressful. Seriously, the projects 
where I get my content on time are like a dream. We know how long stuff takes us as 
long as we have what we need. So for me specifically, there's so much less hurry up and 
wait since I started doing this. I don't know if you guys are anything like me, but when my 
start date hits, I am ready to rock and roll. And if you don't have what you need you're 
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like excited for that start date and you get there and you're like, oh... And then you're still 
trying to hurry the process along, even though you can't do anything. Then you finally 
get everything and you have to rush even more to catch up and it's just...just having 
everything on time makes it so much better, more peaceful, enjoyable, for everybody.  

Kory - Okay, so now that we have talked about how to get content, I think we should 
dive into how to get feedback in time. And this is very similar to how to get the content 
in time so we are going to breeze through these points that we have for you. But we did 
want to talk about this as well because we know that sometimes clients are dragging 
their feet just to tell you they love something. So I've been there, done that, here's how 
we can change that.  

First up, just like with their content in the contract and welcome packet, this is where you 
can start making sure that they know what their responsibilities are. So this is where you 
tell them, "I need you to be available for this length of time, specifically around these 
dates when I'm going to be sending stuff to you"...if you're awesome and you know what 
dates you're going to be sending stuff to them. Then you can make sure that they are 
available and ready to give you that feedback right away so you don't have to send stuff 
off and then sit there and hope and refresh your inbox or Asana and wait for them to get 
the feedback to you.  

So just remember that just like sometimes clients don't know what content to give you, 
sometimes they don't realize how present they have to be in the project. I think I actually 
have had a couple of clients where it's like, "Oh, I didn't realize you would need me, I 
thought you just did everything." So in your contract and welcome packet it is good to let 
them know, "You are responsible for providing feedback in a timely manner. That means 
within a certain amount of days and you need to be available around these dates, 
specifically to give me feedback."  

And something to go on that, too, is ask them to let you know if they have any planned 
vacations. Because I've had several projects where the client has either been on 
vacation when it started or they go on vacation while we're working together and it's 
like, "You didn't tell me you were going to be in the middle of nowhere with no internet 
and now we're behind and it's because I didn't know." So this is a really good time to 
make sure that you're saying all of this stuff and, like we said before, say it in multiple 
places so they can't come back and tell you they didn't know any better.  
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Krista - Yep and something I want to add is when you're doing this, say a specific 
timeline. In my contract, I say I need responses within 24 hours. Really, I would be okay 
waiting two business days if I absolutely had to, but I want them to have these 
expectations set so I don't have to worry about like freaking out and cutting it really 
close. So give yourself and your clients a little extra wiggle room if you need feedback in 
say three business days, say you need it in two or something like that and be really 
really specific.  

Kory - Yep, exactly. And not only be specific about when you need the feedback, but 
also be clear about what the consequences are. What happens if they take more than a 
week to get back to you with feedback on something? Is that going to really seriously 
mess up the rest of your schedule? And if so, are you going to make them pay more for 
that? Are you going to have to reschedule the project for that? Be clear about these 
things up front and everywhere possible so they can not be surprised by it once the 
project starts.  

Another place that you can make sure you're getting feedback on time, similar to the 
content like Krista was talking about, is Asana. So assign tasks to your client. I do this in 
my client projects. I'll have "upload logos" and then the very next task will be "give me 
feedback on logos" and you assign that to your client and set a due date. That way, 
they're getting an email reminder so even if they forget about it they have that extra 
reminder that, "Hey, feedback is due on this thing" and they can be like, "Well let me go 
ahead and log in real quick and look at it and give some feedback." 

So the last thing to think about is what you are going to do if they're late giving you the 
feedback. So like I was mentioning before, are you going to charge them more? Are you 
going to just check in with them first and see what's going on and ask if they have 
something that they aren't really sure about or remind them even that you can give them 
revisions?  

Because sometimes, explaining your process and saying, "It's okay if you don't like what 
this looks like because we can tweak it a little bit." That will make them open up a little 
bit and be more likely to say, "Okay, well now that you mentioned that...I hate everything 
about this" because some clients will say that. And then get the revisions.  

But like I was saying before, and I am being kind of tough on this, make sure you stick to 
your contract. Your contracts should say, "If I don't get feedback in this amount of time, 
here's what's going to happen." You gotta stick to that. I love you guys, I know how hard 
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it is to do this, but you have to stick to it. And when you are sticking to your contract, 
also this next thing is hard to do as well, but you have to stop any work you are doing on 
the project.  

So if you're not getting feedback, how do you know what to do going forward? If you 
sent logos and they haven't told you which one they really like, then how can you move 
forward and finish the rest of their branding or start on their website? You don't know. So 
you just have to stop any work that you have done on the project and move on to 
something else. Use that extra time to work on something for your own business or 
scream into a pillow because you're really frustrated if you have to and then hopefully 
they'll get back to you and you guys can go on about your merry little project and it get 
better from there. 

Krista, I know the feedback you get for your projects is probably pretty different than 
what us as designers are asking for, but I'm curious how making sure that you're getting 
that feedback on time has helped your projects and maybe just even your sanity.  

Krista - Both things, yes. First of all, I can offer faster turnaround time. If I know I can get 
feedback on both rounds of revisions, two days each, I only scheduled a week for the 
total project for revisions. The first three weeks are me going to town on development 
so last week is all revisions. That's perfect, I don't have to worry about projects crossing 
over with each other and stuff like that.  

On a similar note, I don't get stuck rushing through multiple projects at the same time 
because feedback was late on the first one. So I have projects right up against together. 
Right when revisions end on one and I'm  done, my next project starts. So when I used 
to have my feedback run late, I'd be trying to fix up revisions for one project while 
getting a good start on the other one and for me, just the way I work best, that was really 
really overwhelming. So not having to worry about that anymore has been amazing for 
my sanity. 

Kory - Yeah, definitely. When you are getting feedback and you know how you can keep 
going throughout their project, it definitely just makes them go so much more smoothly 
and it's easier to stick to your schedule and be able to keep moving along as best as 
possible. So that is so much that we talked about Krista.  

Krista - Holy moly. Okay guys, quick recap because that was a lot. This is our longest 
episode so far but I think it was a good one. Basically, we just want you to set the right 
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expectations with your clients. So in your contract, in all of your onboarding material, 
whatever that looks like for you, make sure it is literally impossible for them to miss these 
kinds of expectations. Whether it is providing content or feedback about your designs. 
So that's really the overall idea of this.  

We have a couple action items for you. We're not going to totally overwhelm you with a 
ton of these, but step one is just revisit your onboarding process in general and make 
sure your contracts and welcome packets are solid to protect both you and your clients. 
It really does help everybody to be on the ball with these things.  

And then also set up a way or find a system that will work for you to send your clients 
reminders. Because we know how this works, but they don't necessarily. So you have to 
be able to help them too. 

Kory - Yep and don't wait until this happens to start changing your contracts or finding 
some kind of project management system that will send reminders for the due dates. 
Don't wait until you are like crying to your spouse or your best friend about this 
happening to you. Go on ahead and start doing it right now because you will save 
yourself a lot of stress in the long run. 
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